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INSPIRING
COMMUNITY
When

faced with addiction, timing is an essential
ingredient of being able to both offer, and receive,
help. At Last Door we have been extending a helping
hand to those directly faced with addiction for quite
some time now... in fact, since 1984. In the past
year the number of referrals to both the adult and
youth programs have grown, once again. We have
seen more initiatives implemented at both our New
Westminster and Keystone facilities. We have taken
advantage of opportunities to present our ‘brand’ of
recovery at conferences, conventions and parades
at the national, provincial and civic levels. In the past
year, a new initiative saw staff travel to Ottawa to meet
the Honorable Kent Hehr, Minister of Veterans Affairs
to offer services specifically geared to our military
veterans. We anticipate that this facet of our services
will be implemented in the coming year.

The spirit of our philosophy that we do 'this' together
is exemplified day in and day out ... by staff and
management working tirelessly side-by-side to ensure
that we deliver the highest level of service to each and
every client. At Last Door we all know that the time to
act is "right here, right now" ... after all we don't want
to miss any opportunity that time affords us in the fight
against addiction in families and in our communities.

Aman Sanghera
President of the Board of Directors
Last Door Recovery Society

In the two years that Last Door has operated at
Keystone, it is crystal clear that this acquisition was
a timely enhancement to the recovery atmosphere
offered to all Last Door clients and their families. The
property continues to be developed with construction
of the Big Red Barn, greenhouses, vegetable gardens,
hiking trails and the anticipated orchard. Keystone has
also offered our staff the chance to liaise with clients in
a non-traditional way by working hand-in-hand to help
add to what the facility already offers. In all, Keystone
has become integral to Last Door operations as a
whole.
I conclude by recognizing the exceptional contributions
our management and staff have continued to make to
the Last Door in the past 12 months. Yet another staff
member obtained his Master's degree while others
continue to pursue their own higher education.
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Messages from the President
and Executive Director

When I reflect on what is the most precious commodity
one can possess, I always come to the same conclusion
- time. We measure time in years, months, weeks,
days, hours & seconds. When young, we may feel no
need to embrace ‘time’ since, in those years, we feel
it’s a concept that doesn’t apply to us. But, as we travel
the road of life, we come to the realization that indeed it
does... it applies to every single one of us.
Aman Sanghera
President of the Board of Directors
Last Door Recovery Society
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The journey has been difficult to
emulate by others as it requires a
community. History. A sense of place.
A commitment to living by principles
and acting with integrity.
Nick Ringma, BA ICADC ICCDP
Last Door Recovery Society

T

his is Kurt from the USA, and I just wanted to
thank you for everything you have done for me.
I'd like to illustrate the miracle of a life have today
because of all of you. I came to Last Door a broken
and hopeless human being, utterly miserable with
my life and sincerely believing that the world would
be better off without me. I had very little hope that
your help would make any difference in my quality
of life.

and I started to heal. I began to learn about how
justifications, rationalizations, and denial had run
my life, keeping me sick and using. I learned that
self-centeredness is at the core of my disease,
and that I had not practiced honesty and selfhonesty in a long time. I found fellowship and a
group of people with whom I would trust my life,
a brotherhood forged in battle for our very lives. I
learned how to live again.

Being Bipolar, I thought that my only problem
was my depression and my mania, and that
my “addiction” was the only thing that kept me
sane. After trying dozens of treatments, from
medications,
therapists,
electro-convulsive
therapy, hospitalizations, mindfulness meditation
and literally anything else my family and I could
think of, you were literally our last resort. I had
very little hope that spending time with you would
make any difference whatsoever.

I now have over three years clean today and my
life far surpasses even my wildest dreams I had
early in recovery. When I came back to take my
cake for my one year, I read my letter to myself
in group. I remember being amazed that 95% of
my wishes had come true in that short amount
of time. And now life is even better. I would like
to share some of the miracles of recovery I have
experienced.

First and foremost, I have lost the desire to use.
If that were the only thing I got out of recovery
it would be enough for me. But an even more
incredible gift of recovery I have received is that
my Bipolar disorder is in remission. I remember
sitting in a meeting a few months ago and I realized
that I could not remember the last time that I was
depressed. That cloud haunted me every waking
second of my life in active addiction. It was like an
ambulance siren on my head. I remember waking
up each day and wishing I were dead, and using to
try to distract myself from that pain. In group one
So, I tried my best to commit to what you time I broke down because I did not believe that
suggested of me, getting a sponsor, going to I could live a normal life with my Bipolar. I had no
meetings, working the steps, and being of service, hope whatsoever of this happening, and there are
no words to describe what this gift means to me.
Another part of my life I am so grateful for is my
relationship with my family. I remember the pain
I put them through with my suicide attempt and
my near-death experience with electro-convulsive
therapy. In addiction, they were forced to watch
their son and brother descend into madness, and
were utterly helpless to stop it. Today, they are just
so proud of the man I have become. We used to
fight all the time when I visited, and now we just
enjoy each other’s company.
My first flicker of hope was sitting in the group room
for the first time. I remember laughing harder than I
had in a long time, and listening to people share all
my feelings that I thought were strictly due to my
mental illness. I heard people’s stories and saw
them healing before my very eyes. ln the house
and at meetings I saw genuine happiness and
lives that had meaning again. I could recognize this
because I experienced that when I was younger,
and desperately wanted it again.

The one amends that my family cared about was
that I was happy and living a good life, and now I
am living that amends.
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I have the career today that I always dreamed of,
I am a high school math. I just finished my second
year and everything is fantastic. My co-workers
and bosses are so pleased with my progress, and
I have made great strides since last year. I get
to work with young people every day, and I find
such joy and meaning in my work that it is beyond
words.

is the friendship of the people in my recovery
community. Like during my time at the Last Door,
I have found a group of people with whom I would
trust my life. We have so much fun together; and
very recently we did an Escape Room together. But
fun in recovery is not the only thing that matters. I
can talk to these people about anything, and they
know me well enough to call me out when I am
being self-centered or acting out on my defects. I
Suffice it to say, I have an incredible relationship am part of a step group with my sponsor and a few
with my students, and I am a valued member of other guys and I am working on my second set of
the school and community I live in.
steps. La Crosse is a pretty small community, but
there is very solid recovery here. Although in my
Another gift of recovery is my ability to live life on mind nothing will measure up to the high-energy
life’s terms. Part of my success as a teacher is that meetings in New West!
I am much more willing to step out of my comfort
zone and take healthy risks. I learned from recovery Words cannot describe how grateful I am to all of
that there is no growth without some discomfort, you at the Last Door for the life I have been given
and change is a fact of life. During my first year as today. I should not even be alive today, let alone
a teacher I was told that I would oversee planning be living with this incredible life with this level
a school assembly and dance in February. For of serenity and joy. I know I have not been very
the entire summer before the school year I was good about staying in touch with all of you, but I
terrified of the prospect. I did not consider myself will never forget what you have done for my family
to be a very craft-oriented person, nor did I know and me.
all the intricacies of planning a school function.
Fortunately, the former Student Council advisor Thank you Last Door!
helped teach me the ropes for the first year, and
this year I did it all on my own and it was a huge Kurt A.
success! We went with the theme of “Hollywood,” Alumnus
and my students in Student Council worked hard Last Door Recovery Society
and it went off without a hitch.
I believe I have made significant growth due to this
uncomfortable experience, and it has opened me
up to taking other healthy risks in the future. I am
starting graduate school this very week to get my
Master’s degree, and I will be taking a new position
in the school as an AVID Elective Teacher. AVID
is a university prep program that has had a lot of
success in helping students get into university who
have barriers to higher education (first generation
university students, students of color, students
from families of low socio-economic status, etc.). I
dealt with some impostor syndrome my first year in
my career, but when the associate principal asked
me to take on this position, I realized that I could
do this job and do it well.
Finally, the last gift of recovery I will talk about
(but
6 not even close to the last gift I have received)

For more information about
Last Door's programs, visit
our website.
www.lastdoor.org
Check out our current activities
on social media.
www.facebook.com/LastDoor

What We Did
While the past year was marked by BC’s declaration
of a public health emergency it has also been a year
of restoring families’ hope and wellness through
celebrating recovery. In response to the public health
emergency Last Door’s staff, volunteers and alumni
have worked even harder to ensure those seeking

recovery gain a sense of hope and are offered
opportunities they so desperately need. This year our
goal is ensuring accessibility and sustainability of our
nonprofit society’s social model abstinence-based
programs and services.
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Our Finances
Board Treasurer and Director of Finance and
Development Report:
•

•
•
•

•

We are in sound financial position with all debts
up to date, savings in Term Deposit increased by
$150,000 plus interest.
For the fiscal year 2015-16 our Revenue increased.
We show a small revenue over expenses gain.
Total cash on hand represents approximately 3
months operating capital which is reccomended for
non-profit organizations.
Commendations to staff and management for a
great job of fiscal management

Attention was also focused on capital redevelopment
through eco-based therapy retreats at Keystone.
Volunteers, staff and donors collectively engaged in
creating a flourishing fauna of organic gardens for our
clients’ and families’ culinary experiences. We created
a useable physical space for our recovery community
to share in memorable meals and speaker meetings
full of stories of hope rediscovery.
We strengthened our recovery capital while providing
environments for families and their loved ones to regain
health and a future free of addiction.

How We Spend
Grant and donor contributions allowed us to improve
operations and explore innovations. Without donor
and community support we would be stretched to
provide quality living experiences within our social
model programs. We supported our community needs
through offering a sustainable ratio of publicly and
privately funded beds to clients.

Fundraising
We would like to express our gratitude to the personal
donations we received through our GoFundMe and
Keystone Coffee & Conversation initiatives. Donations
from Sysco, Red Bull, HEABC, Vancity, Google, the
Government of British Columbia, The Ministry of
Finance (GPEB), and Home Depot contributed to Last
Door’s programming goals.

Financial Summary
As a registered charity, we must both maintain financial
stability and foster sustainable growth. We seek means
to diversify and optimize program funding from both
public and private sources; we explore sustainable
operations practices and we partner with compatible
service providers to dynamically support service-user
needs and fund development initiatives.
A key initiative was increasing funding through effective
fundraising. Staying on top of capital renewal with a
boisterous door boy population is a feat in itself. The
fund development committee worked diligently to
attract new donors and retain our existing donor and
volunteer engagement through planned giving and
social events.
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Last Door Expenses by Program

Human Capital Value Added
Human capital is described as "an asset consisting of
the knowledge and skills held by a person that can be
accessed by an organization to advance its mission."
Human capital is necessary for an organization to
accomplish its goals. The Human Capital Value Added
graph below measures the financial impact each
employee has on the organization. A higher number
represents higher organizational efficiency as more
revenue is generated per unit of work.
Human Capital Value Added
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Last Door is a community-based registered charity that
began in the mid 80’s. Our clients and their families
experience benefits from committed staff, volunteers
and the communities we live in. Human capital has
a 70% greater effect on operational performance
measures than global performance measures like
profit or return on investment.
Last Door fosters a recovery-focused culture of lifelong
learning by engaging volunteers, offering internships,
seeking out funding for educational upgrading and
encouraging innovation throughout our organization.
Last Door supports local events in New Westminster,
volunteerism is promoted. We set up outreach booths
at events and organize community events for our
clients and stakeholders. These activities keep our
stakeholders involved, and provide an opportunity for
clients to give back to our community, and also provide
fun in recovery so they can build happy memories.
Last Door Clients, Families and Staff volunteered at:
• Hyack Festival
• Surrey Pride
• New West Uptown Live
• Outreach Booths at East Side Pride, and Surrey
Pride
Last Door Organized Events:
• Family Day
•
• Davie Street Party
•
• Clean Sober Proud
• Untoxicated
• Sports Day

Alberta Alumni Day
Fishing Program

Learning and Growth
Last Door attended conferences in Vancouver, Mission,
Whistler, Ottawa, Montreal and Calgary with a goal of
engaging Health Professionals in considering long term
treatment for their clients. Our exhibitor booth reminds
the industry that long term treatment works, and that
Last Door is one of the leading innovative centres in
North America.
Additionally, we made presentations about long-term
recovery to both the Minister of Veterans Affairs, and
the BC Firefighters Association.
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Statement of Financial Position
As at August 31, 2016 (Unaudited)

Assets

2016

2015

1,047,158
40,904
155,772
250,013
75,194
1,569,041

967,599
35,215
154,153
138,582
65,735
1,361,284

3,886,950
5,455,991

3,936,527
5,297,811

83,902
34,130
106,330
224,362

106,143
43,233
100,013
249,389

2,614,819
326,753
3,165,934

2,723,914
344,715
3,318,018

1,251,009
839,048
100,000
100,000
2,290,057

1,011,908
767,885
100,000
100,000
1,979,793

5,455,991

5,297,811

Current

Cash
Marketable Securities
Term Deposits
Accounts Receivable
Prepaid Expenses

Capital assets

Liabilities
Current

Accounts payable and accruals
Deferred contributions
Current portion of long-term debt

Long Term Debt
Deferred contributions related to capital assets

Net Assets
Unrestricted
Invested in capital assets
Internally restricted for capital asset reserve
Internally restricted replacement reserve

10

Statement of Operations
For the year ended August 31, 2016 (Unaudited)

Revenue
Resident Contributions
Government Funding
Fundraising, Donations and Miscellaneous
Recognition of Deferred Contributions Related to Capital Assets
Total Revenue
Expenses
Wages
Food
Repairs, Maintenance and Utilities
Community Development
Office and Sundry
Resident Expenses
Facility Expenses
Amortization
Interest on Long-term Debt
Family Enhancement
Transportation
Fundraising
Property Taxes
Socialization and Recreation
Telephone
Insurance
Education
Professional Fees
Bank Charges
Gaming Miscellaneous
Bad Debts (recovery)

Loss on disposal of marketable securities
Unrealized gain on marketable securities
Excess of Revenue Over Expenses

Total Expenses

2,866,694
864,596
392,280
17,962
4,141,532

1,636,178
373,803
314,645
283,604
250,867
207,286
162,975
133,111
98,298
93,880
75,653
58,862
36,459
33,889
31,519
26,841
22,485
13,141
281
5
(16,826)
3,836,956
5,689
310,265
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Recognizing Our Supporters
Last Door Recovery Society appreciates the generosity of its supporters, and recognizes individuals and
organizations that help us to continue providing support and guidance to individuals and families that have
been affected by addiction. This support is confirmation that our work is valued, essential, and supported by the
community.

Thank you:
A.F.T. Trivest Management Inc.
Acier Wirth Steel
Adam Haber
Akber Kassam
Alex Otero
Alexander Earl
Alfredo Mannarino
Alicia Parisien
Aman Sanghera
Andrew Beaudoin
Angela Gamble
Anjuli johansen
Anne Dubois
Asha Owens
Barbara Harris
Ben St Onge
Benevity Fund
Bernhard & Carla Van Velze
Bettina McDonald
Bev Gurney
Bill & Karen de Waal
Bill Bahia
Bill Riddoch
Bob Clarke
Bonnie Sharp
Bozena Trzcinski
Brad Rimek
Breanne Felicella
Brett Hill
Brian Thomas
Britney Idiens
Canada Helps
Canex Building Supplies Ltd
Catherine Bachand
Cathie Phillipson
Charles Ryan
Chickadee Trust
Chimp Foundation
Chris White
Christian Stewardship Service
Christina Ritchie
Christine Tell
Chrystal Sinclair
City of Vancouver
Cody Wickens
Colin Ramsay
Colin Wass
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Connie Kevol
Corrine Lewand
Courtney Galer
Daniel Marks
Darren Galer
David Ally
David Gelb
David Leask
David Nickel
David Pavlus
Deanna Rigall
Deb Gue
Debbie Brill
Denise Collett
Denise Harrison
Dennis George
Don Brown
Don schmidt
Dorothy & Glenn Addison
Dr. Robert Toews
Dr. Robert Toews Inc.
Dylan Legere
Dylan Ryan
Elks Club of New Westminster
Fred Fawcett
Gail Faure
Gary George
Giuseppe Ganci
Gloria Barkley
Gord Edmondson
Grace Groot
Graham Tippett
Greg Palena
Greg Tedesco
Hanif Jinnah
Harvey & Leona Arcand
Helen Bell
Henriette Englander
Highland Mortgage Investment Corp.
Holly Schafer
Hope Voykin
Ian Dodd
Jackie Labrecque
James Downie
James (Bill) Grant
James Bennett
Jane De Vries

Janet Kamali
Janice Robillard
Janis Hillis
Jared Nilsson
Jason Maier
Jason Pauls
Jayson Sharda
Jeff Humphries
Jen Lowrey
Jennifer & Chris Maccubin
Jeremy Owen
Jessica Cooksey
Joan Barrington-Foote
Jo-Ann Janecke
Joanne Johnson
Joanne Marsh
Joanne Tremblay
John Guy
John Wallace
John Warren
Judy Edmondson
Judy Head
Justin Bolognese
Kazimirski Law Corporation
Kids Play Youth Foundation
Kim Vlchek
Kotopski Physiotherapy Corp.
Laura Barnes
Leanna Murakami
Linda Lane
Louise Cameron
Louise Cooksey
Louise Wolfe
Lousie McKenven
Lucas Marine
M Evelyn Scheffelaar
Marc-Andre Bazinet-Simard
Margaret Sandulak
Mark Krause
Marlowe McConaghy
Matthew Kalenuik
Merry Ware
Michelle Baly
Michelle Gunn
Myrna Daley
Narinder Senghera
Neil VanDongen
Nick Ringma
Nicola Wealth PG Foundation
Nima Danaei
NSII Comity
Paolo Giomo
parwinder nahal
Pat Labrash
Paul & Sheila Walden
Peter Beka
Peter Insley
Pizza Vancouver
Power Playss Investment LTD.
Provincial Employees Community Services Fund
Rachelle Curnew

Raffaele Sciattetta
Reeta Dubois
Reg Daggitt
Robert Backman
Robert Cormier
Robert Glen
Roman Przbyla
Ryan Campbell
Ryan McDonald
Ryan Wood
Sarah Clarkson
Scott Gue
Scott Lang
Sean Coakley
Sharon Woodburn
Sharyn Webber
Sheila McCarthy
Sheila Minten
Shelley Purba
Shelly Jacobsen
Shirley Boudreault
Sid Mirhashemi
Solutions Business Services
Stephanie Van Egmond
Stephen Gilray
Steve Forsyth
Surrey Firefighers Charitable Society
Susan Gilfillan
Susan Hogarth
Tania Skelcher
Taste Catering Limited
TELUS Team Cares
Teresa Goundrey
Home Depot Canada Foundation
Tiffany George
Tim Sampson
Tim's Automotive Repair
Tina Swan
Alan & Wendy Tippett
Todd Marasse
Tracy Dodd
Tracy Messmer
Trish Vanzella
Tsara Davis
Tyler Scott
United Way / Centraide Ottawa
United Way of Brandon & District
United Way of Calgary and area
United Way Of the Lower Mainland
Vancity Community Foundation
Wade Elliot
Wendy Saint-Onge
WorkSafeBC
Yvonne Carnduff
Zachary Faure
And others who wished to remain anonymous...
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Our Strategy
Our Mission, Vision, and Values
Last Door is a community that inspires recovery
founded on the principles of compassion, trust,
faith, integrity, diversity, fun, and unity. We provide
therapeutic environments in which individuals and
families suffering from addiction are assisted in
developing skills necessary to live free in recovery.
Strategic Planning
The essence of our plan is not just its goals but the
means by which we fulfill them. The plan encompasses
fundamental ties to our organizational principles of
compassion, trust, faith, integrity, diversity, fun and
unity.

Priority Objectives
1. Maintain Last Door’s commitment to provide
accessible, sustainable recovery-based treatment
to people seeking recovery
2. Ensure services and programs meet the needs of
individuals and families
3. Ensure a positive flow of high-performance
employees
4. Build innovative teams and groups linking internal
and external resources to strengthen recovery
capital
5. Provide leadership and collaboration to address
issues impacting service users’ health and wellbeing
6. Enhance community partnerships and strengthen
relationships with elected officials to improve
accessibility and supports for service users

Our mid-cycle revised Strategic Plan sets the course
toward 2019. The plan is directly linked to Last Door’s
annual operational budget. Its initiatives will determine
our program and financial decisions. The major
elements of our plan remain intact and the updated
goals remain aligned to our three strategic directions –
Excellence, Accessibility and Sustainability.

As an organization we strive to acknowledge and better
understand risks and uncertainties by exploring the
key assumptions underlying their planning. In doing
so we take steps to manage risks more effectively. By
acknowledging the potential for failure we understand
and manage it.

DIRECTION I: EXCELLENCE
A culture of service excellence and innovation

Our demonstrated ability to plan and manage key
performance and risk indicators provides us with a
timely means to ensure effective risk management and
risk reduction.

Goal 1 - Foster Board, staff, and volunteer well-being
through lifelong learning and engagement.
DIRECTION II: ACCESSIBILITY
Enhance access to recovery-principled programs
Goal 2 - Strengthen services by enhancing planning
processes, expanding social supports and increasing
awareness of recovery-principled programs.

Creation of sustainable farming at Keystone reduced
the impact of rising food costs.
An on-site, medically supported Withdrawal
Management Program was created in response to
the outcry from families for access to withdrawal
management services.

DIRECTION III: SUSTAINABILITY
Ensure long-term financial sustainability
Goal 3 - Protect the long-term financial sustainability
though evidence-informed decisions to protect existing
assets, and program delivery.
Goal 4 - Enhance our capacity for effectiveness
and sustainability of human, physical and financial
resources in alignment with our vision, values and
mission.

Join our Recovery Community.
Follow us on social media, sign up for our newsletter,
volunteer at an event, and come by for a coffee and
conversation.
https://www.facebook.com/LastDoor/
https://twitter.com/Last_Door
https://www.youtube.com/user/LastDoorRecovery/
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